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July 2024 VSBE Liaison Training

Governor's Office of Small, Minority & Women Business Affairs (GOSBA)
VSBE Liaison Training, July 2024: “Reach Further”

Presented by Danielle Davis

Virtual Training Housekeeping

¢ Please mute your microphone and keep your video camera is off during training.
e Submit questions in the Chat at the bottom of your screen.

e You may also raise your hand using the React button.

e |[f clarification is requested by the speaker, you will be asked to unmuted.
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React Share Host tools

Agenda

Veteran Landscape & VSBE Program
VSBE Liaison Expectations

Outreach

PRG

Searching

Best Practices/Compliance

Reporting

Updates- Next Steps
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The Team

Thank you to my GOSBA colleagues here in the back round today, helping facilitate behind the
scenes!

Eduardo Hayden

Karen Reyes



A Little About Me

N

W S
VSBE Compliance Manager

8,

e Army Brat
e Event Planner
¢ Small Business Owner

Today, | Ask You to Remain Open Minded

Veteran Landscape

National Stats
Veterans & Business Ownership

e 5.2%: Total percentage of businesses in the US owned by veterans
e 4.0 Million: Americans employed by veteran-owned businesses

e $192 Billion: Total wages paid by veteran-owned businesses

e $963 Billion: Total receipts generated by veteran-owned businesses

Distribution of Veteran Owned Businesses by | Percent
Industry

Professional, scientific, and technical services 17.5%
Construction 14.2%
Health care and social assistance 10.9%
Retail trade 8.9%
Administrative and support and waste 6.7%
management and remediation services

Other services (except public administration) 6.0%
Real estate and rental and leasing 5.8%
Wholesale trade 5.6%
Accommodation and food services 5.5%
Finance and insurance 5.4%
Manufacturing 5.0%
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Distribution of Veteran Owned Businesses by | Percent
Industry
Transportation and warehousing 3.8%
Other 4.7%
Veterans & Business Ownership
= = =
5.2% 4.0 |$192:= | $963 =
Total percentage of Americans employed Total wages paid by 1b'otal recelpts ger:]erated
businessesin the US by veteran-owned veteran-owned Y \{eteran—owne
owned by veterans businesses businesses businesses

Distribution of Veteran Owned
Businesses By Industry

Professional, scientific, and technical services [T 17.5%
Construction [N 142%
Health care and social assistance [ 10.9%
Retail trade [ 89 %

Administrative and support and waste mar it and r services | I 6.7%
Other services (except public administration) | Il 6.0%

A Real estate and rental and leasing | [l 5.8%

¥« K X% Wholesale trade | [ 5.6%

)V( ){- Accommodation and food services | [ 5.5%

Finance and insurance | [ 5.4%
Manufacturing | [ 5.0%

Transportation and warehousing [ 3.8%
Other [ 4.7%
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Supporting Our Veterans

MOORE
1]

LER

SUPPORTING OUR VETERANS

BACKGROUND: WES’ EXPERIENCE:

Maryland has a long and proud military tradition, As a combat Veteran and former Army captain, Wes Moore
unmatched by any other state. Today, more than 375,000 cares deeply about Maryland’s Veterans and will work
Veterans call Maryland home, and they play a critical role tirelessly to support them as governor. Wes obtained an

in our state and economy. Maryland has more than 50,00 Associate’s Degree from Valley Forge Military College, and
Veteran-owned small businesses, generating more than after being inspired by his mentors, enlisted in the Army.
$20 million in sales each year and employing thousands. He later volunteered to deploy to Afghanistan where he
Unfortunately, our Veterans also experience service-related led soldiers in combat as a captain and a paratrooper with
challenges. Nationwide, nearly one in five Veterans lives the 82nd Airborne division. During that time, Wes was

with a mental health disorder. In Maryland, nearly 80,000 ingrained with a basic principle: leave no one behind. Wes
Veterans live with a disability, 60,000 are experiencing a firmly believes that being a Veteran isn’t a designation of
housing issue and 17,000 are living in poverty. We can and something done in the past - it’s a marker of who a person
must do more as a state for the men and women who have is. Wes knows Maryland can do better at meeting the needs
worn the cloth of our country and sacrificed so much to of our Veterans--and as governor he will honor his pledge to
keep us safe and protect our freedoms. leave no one behind.

WES’ VISION:

To better support Veterans, the Moore-Miller administration will:

+ Lift up Veteran-owned small businesses by reforming our procurement process to make it easier for these businesses
and entrepreneurs to win the state’s business, eliminating costly and burdensome regulations, and competing for the
billions in federal funds available that will improve access to low or no-interest capital.

+ Work with the Department of Veterans Affairs to expand and improve quality of care and expedite claims so Veterans
can get access to the care they need.

Maryland County Stats

Jurisdiction Percent of civilian population 18 years and
over who are veterans, 2022

Charles County 14.6%

St. Mary's County 14.2%

Calvert County 13.9%

Anne Arundel County 10.1%

Harford County 9.1%

Allegany County 8.1%

Washington County 8.0%

Cecil County 7.9%

Prince George's County 6.8%

Maryland 6.8%

Carroll County 6.5%

Frederick County 6.4%

Howard County 6.3%

Wicomico County 5.9%

Baltimore County 5.5%
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Jurisdiction Percent of civilian population 18 years and
over who are veterans, 2022

Baltimore City 4.3%

Montgomery County 3.8%

Apparent differences may not be statistically significant at the 90 percent confidence interval.
Prepared by the Maryland Department of Planning, from the 2022 ACS for the 16 counties
covered (population of 65,000 or more), September 2023.

Percent of the Civilian Population 18 Years and Over Who Are Veterans
in Maryland and its Jurisdictons, 2022
Charles County ] 1 14.6%
St. Mary's County ] 4 14.2%
Calvert County 1 d 13.9%
Anne Arundel County ] d 101%
Harford County | 1 9.1%
All y County 1 d 8.1%
Washi County ] 1 8.0%
Cecil County ] 1 7.9%
Prince George's County ] ad 6.8%
Maryland 1 d 6.8%
Carroll County ] a 6.5%
Frederick County ] 1 6.4%
Howard County 1 1 6.3%
Wicomico County ] 1 5.9%
Baltimore County ] ] 5.5%
Baltimore City ] d 43%
Montgomery County 1 1 3.8%
0.0% 2.(11% 4.;)% B.l;% 8.6% 10.[0% 12.ID% 14"0% 16.‘0%
* Apparent differences may not be statistically significant at the 90 percent confidence interval.
Prepared by the Maryland Department of Planning, from the 2022 ACS for the 16 counties covered (population of 65,000 or more), September 2023

Maryland Federal Stats Certifications

Veteran Small
Business Certification (VetCert)

Total Results
1814

Search Results

Search By State/Tenitory | v Maryland

Name bBA Type samuEl DUNS Number StateTerritory

1351 Investigations LLC Veteran Owned Small Business CSSJPHAKD2US 006572462 up View Details
168 HOURS GROUP LLC Service Disabled Veteran Owned Small Business YKOWGLGVXEM3 Mo View Details
1tife 180dy Therapeutic Massage, LL.C. Service Disabled Veteran Owned Small Business YXBWUZESWM3T 074731889 o View Details
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Surrounding State Federal Stat Certifications

Veteran Small

Business Certification (VetCert)

1} It
Search Results

DUNS Number StateTertitory

00T MEDICINE I 007 MEDICINE jce Disabiod Veteran Owned Small Business MSSIAJBGSK “ View Datails

nnnnnnnn

These states ranked highest

for Veteran-owned
businesses

The top 10 states for vet-owned businesses

No. 1: Virginia
Virginia is a great state for veterans in the labor market, given that 58.7% of veterans there are
employed and their average earnings are 1.6 times higher than nonveterans—better rates than
anywhere else in the U.S.
It's Okay to Be Different
The History of the VSBE Program
Year Milestone
2010 The VSBE Program was enacted by the General
Assembly
2018 The VSBE Program was moved from under BPW
to GOSBA's overview
2021 First VSBE Compliance Manager was hired,
Danielle of the VSBE Program
2024 Updates to VSBE Program

Work Counted Toward State Contract Goals

Only the work of a certified VSBE firm, performing either directly (prime contractors) or
indirectly (subcontractors), can be counted toward the achievement of an established state
contract goal

41% Increase in Certified VSBE Vendors
41%
Increase of certified VSBE vendors since July 2023

As of today, we have over 915 VSBEs in the internal database in eMMA

eMaryland Marketplace Advantage (eMMA)
eMaryland Marketplace Advantage (eMMA) is the only platform to verify certified VSBEs
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VSBE Liaisons

COMAR 21.11.14.05

The head of each procurement agency shall designate an employee to be a VSBE liaison officer
in the administration of that agency’s VSBE Program. The VSBE liaison officer shall be a high-

level employee reporting directly to a Secretary, Deputy Secretary, or head of a procurement
agency.

The VSBE liaison officer is responsible for coordinating agency outreach efforts to the veteran
business community, reviewing agency contracting procedures to ensure compliance with this
chapter, assisting in the resolution of contracting issues, and for submitting required VSBE
Program reports or information.

In FY2023

e Only 9 units met the VSBE 1% statewide goal
e As a state, we finished at .75% of the 1% goal
e 22 units made $0 in awards to VSBEs

e $35.6 Million was made in awards to VSBESs

Math Question
51 total participating units — 22 units made no VSBE awards = 29
29-14=15

It is going to take effort and participation from all units!!

Outreach

FY2023 Outreach

e Live/In-Person works best

e Virtual is runner up

¢ One on One takes 3rd place

e Only 6 units reported hosting their own veteran event

e 18 units did not host or participate in ANY veteran specific outreach

VSBE FY23 outreach channel Percent
Live/In-Person 33%
Virtual 23%
Print 6%

One on One 19%
Social Media 6%
Other 13%
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VSBE FY23 Outreach Channels

Live/In-Person
33%

Social Media
6%

One on One
19%

Virtual
23%

MLive/In-Person M Virtual MPrint MOneonOne MSocial Media M Other

VSBE Outreach 2024 (1 of 2)
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VSBE In Person Certification Workshops

VSBE Events 2024
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VSBE Outreach 2024 (2 of 2)

GOVERNOR'S OFFICE
MINORITY & WOMEN
BUSINESS AFFAIRS

First VSBE State Procurement Panel, June 2024

@ -

=
=~

FY2025 Upcoming Outreach
October

e Veteran Small Business Conference w/ Dept. of Labor

November
e Judiciary MBE & VSBE Outreach Event
¢ National Veteran Small Business Week Celebration

e VSBE T.I.P.S Training
e VSBE Appreciation Breakfast @ Live Casino November 26th
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Effective Outreach

e Communicate clearly the objective

e Give enough time to market

¢ Notify me so we can help advertise it
e If you need or want help, let me know!

(No one understands what your unit procures better than you do!)

Take Aways

e Veteran Small Businesses learn things from one another- its embedded into then from their
military experience

e They want MORE!

e “Further breakdown of which contract are best to start in”- which means they want to build
past performance you with all, they just need the opportunity!

07/16/2024

Veteran-Owned Small
Business Certification

Workshop

Registrant to attendee conversion How did you learn about today's event?
L& 1
e |
o5 4
Were the locaticn | ) .
and venue sultable Friens
for the avent?

How knowledgeable and informative did

you find the speakers?
Were you able to
network with
essential contacts
while at the event?

B Yes M No Did not Answer i Noot Anvweer (1111

Most Valuable Piece of Information
* Various certifications, their objectives/benefits * Networking and resources

* VSBE * Everything!
* Info on VSBE and procurement partals * SBA & eMMA certification update info
« How toregister at the state and federal levels for ~ * Networking with agency reps was definitely
veteran-owned business aplus
* Next Steps after getting certified
Other Topics Improvements?
+ How to use procurement portal and tips

+» Further breakdown of which contracts are best to start in

« Step-by-Step for creating/maintaining business in
Maryland, ie. SDAT, Tex Filings, Registration
Requirements

None! It was great!
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PRG

Procurement Solicitations (1 of 3)
COMAR 21.11.14.07- Goal Setting Generally.

(1) A procurement agency shall assess the potential for VSBE prime and subcontractor
participation in each contract and estimate the amount of participation if any before initiating
the procurement.

(2) Some factors which may be used to determine the level of VSBE patrticipation include:

(a) The extent to which direct solicitation at the prime contract level, subcontracting, or a
combination of both is determined most likely to result in maximum VSBE participation in
the contract;

(b) The number of certified VSBEsS listed in the Database in addition to veteran-owned
firms identified by the U.S. Small Business Administration and other resources and
databases used to identify veteran-owned firms for a particular supply, service,
maintenance, construction, construction-related service, architectural service, or
engineering service;

(c) The geographical proximity, when relevant, of VSBES to the location of the work to be
performed; and

(d) The feasibility of subcontracting opportunities given the nature and extent of the
proposed contract.

Procurement Review Group (PRG) Website

For Procurement Officers For Vendors & Businesses

Procurement Review Group (PRG)

Home » Procurement Review Group (PRG)

+« PROCUREMENT REVIEW GROUP: Guidance and Worksheets

« BEST PRACTICES: Small Business Reserve (SBR) Executive Order 01.01.2021.01 Implementation Guidelines
+ SBR Executive Order FAQs

« MBE Program Subgoal Worksheet (v.2020)

« DGS OSP Policies and Procedures for PRGs

e 2024 DGS OSP PRG Schedule - Submission time is by 2 PM

« [I3MBest Practices & Guidelines for MBE Goalsetting & Outreach Considerations for Emergency Contracts

https://procurement.maryland.gov/procurement-review-group-prg/
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PRG Policies and Procedures

b |
Maryland _—
Spinarer, Policies and Procedures
Procurement Review Group (PRG)
Background

The Procurement Review Group (PRG) is a standing group charged with reviewing all procurements,
renewal actions, or work/task orders that require goal setting in order to maximize opportunities for
Minority Business Enterprise (MBE), Veteran-owned Small Business Enterprise (VSBE)
participation, and Small Business Reserve (SBR) designation for State procurement contracts.

For the Department of General Services, the PRG resides within the Office of State Procurement
(OSP) and is led by the Chief Procurement Officer or Designee, and the DGS OSP MBE/VSBE/SBR
Liaison or Designee. DGS PRG meetings are held bi-weekly, or as needed, and are published on the
DGS OSP PRG webpage.

Purpose

Each procurement under the authority of DGS OSP is required to obtain separate PRGs for SBR,
MBE and VSBE to determine the SBR designation and MBE and VSBE participation goals.

DGS specific and Statewide contracts’ SBR designations and MBE and VSBE participation goals
will be researched and prepared by the DGS OSP Compliance Unit for review at the bi-weekly
meetings for final determination of the SBR designation and MBE and VSBE participation goals for
each procurement.

Procedures

1. The Procurement Officer with input from Program/Project Manager or Contract
Monitor/Manager prepares all parts of the worksheets for a PRG for the following
procurement actions:

a. All procurements leading to a contract, including a task order, a work order, or a
purchase order solicitation expected to exceed $50,000;
A sole source contract expected to exceed $100,000;

c. A contract modification or renewal option that exceeds $50,000; and

d. A contract modification or change order that potentially changes or negatively
impacts the MBE and/or VSBE participation.

If you are not familiar with the 3-page document, it will truly help with the understanding of how
important the PRG is to our socio-economic programs.

https://procurement.maryland.gov/wp-content/uploads/sites/12/2023/05/PP-Procurement-
Review-Group-PRG-v5-2023.pdf
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PRG Guidance and Worksheets

b |
Maryland

oF sy

SFAIRS

PROCUREMENT REVIEW GROUP
Guidance & Worksheets

The Procurement Review Group (PRG) shall review proposed p licitati proposals to

exercise options or otherwise modify the contract. and proposals to award sole-source contracts when the
resulting contract is:

(1) Eligible for designation to the Small Business Reserve (SBR) Program when the total value is
expected to exceed $50.000, and

Hz) For evaluation of Minority Business Enterprise (MBE) and Veteran-Owned Small Business
nterprise (VSBE) participation goals when the total value is expected to exceed $100.000.

The PRG shall d ine the iate soci ic utilization methods to 1L

small and/or minority and/or veter d business participation in each proposed contract; and shall
make recommendations to the agency head and the solicitation’s procurement officer conceming specific
designations and/or participation goals.

Department of General Services Office of State Procurement (DGS OSP) Internal Procurement
Guideli For the p process to work thly, the ing pr i
the liaison for each socioeconomic program and, if necessary, a legal unit representative, should work
together as a team. Communication, cooperation, and teamwork are essential for a successful
procurement.

Steps for All New Solicitations/Secondary Competition

1 Complete PRG Evaluation - SBR Program Designation Worksheet (PART 1A)
MANDATORY: All solicitations, including those over $300.000. shall continue to be evaluated
for SBR Program Designation. (SBR Program Designation is automatic for procurements greater
than $50.000 and up to/including $500,000, unless certain conditions apply.)

1 Complete PRG Evaluation - MBE Participation Worksheet (PART 1B)

3 Complete PRG Evaluation - VSBE Partict Worksheet (PART 1C)

1 Complete PRG Evaluation - SBR Program Designation Worksheet (PART 2)
CONDITIONAL: Submit only if the procurement is determined to be exempt or warrants a waiver
based upon the results in PART 1A

1 Complete PRG Evaluation — SBR Program Designation Worksheet (PART 3)
CONDITIONAL: Submit only if during the procurement, the mandatory SBR Program
Designation is removed via an amendment

Word Document is downloaded

ALL opportunities over $100,000+ are to be evaluated for VSBE participation goals during the
PRG process
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PRG VSBE Participation Worksheets

VSBE Participation Worksheet (PART 1C)
PRG Evaluation to Establish VSBE Participation and Potential Subcontracting Opportunities for

Procurement Review Group (PRG)
VSBE Participation Worksheet

Solici 5 atle:
# Procurement Contract Title: SECOONI=PRGREVIEW . GROIH
As provided by Title 21.11.14 and BPW Advisory 2012-1, the Veteran-Owned Small business Enterprise (VSBE) o= Agency:
Subcontracting Documentation will establish a process and structure for reviewing contract solicitations, proposed DABEIT il O Date;
g P ing , Propo: Date:
sole-source contracts, and contract renewal options to maximize opportunities for VSBESs to participate in State K;:ﬂ;:f e GRE
Procurement Contracts. T ment Officer- Date:
Director: Date:
Opportunity Review or Analysis Question Area Determination SEcros 3= SoticiaTson IR GROATION]
The extent to which direct solicitation, subcontracting, or a TFB/REP Namber:
combination will determined most likely o result in maximum IFB/REP Tifle:
VSBE participation in contract. Brief Description of the IFB/RFP
“Are VSBEs available to directly perform contract at the prime
contract level? IFB/RFP Contract Term Options (Enter amount)
Does the number of verified VSBEs listed in the directory or
ofherwise identified for a particular service, supply or Is there a Current Contract? Yes or No Current VSBE Contract
maintenance activity reasonably assure maximum oal
opportunities for VSBESs to obtain contracts at that level?
Does the number of verified VSBES potentially-available for SECTION A - SLECONIIACT eron el blasseaConmel
the work cm:::‘:mts of the contract make the VSBE oot Vo
Is geographical proximity of verified VSBEs to the work
location a factor?
Tdeatify the specific work categones within the scope of the TOTAL SUBCONTRACT AMOUNT |
ine and number of ToTaL CONTRACT AMOUNT |
verified VSBE providers for each work Has the Prime met or exceeded the current VSBE goal? Met O Exceeded O (If neither Explain)
Are verified VSEE feasible? SECTION 4 — POTENTIAL SUBCONTRACT OPPORTUNITIES FOR NEW IEB/RER.
“Are the structure, specifications, and requirements of the No. Verified | Est. Subcontracti Est No. Contract
solicitation designed to ensure that they do not unreasonably Subcontract Area 'VSBESs in this Dollar Amount Percent Years. Amount
fimit or inhibit participation by verified VSBEs? Inhibiting area
Jactors may include unnecessary or prolibitive bonding
q restrictive if y or
3 or
unreasonable experisnce seyuivonents, Cenwral palieies fie
developis ecifications are set forth in COMAR 21.04.01.
Ts it feasible to divide a complex procurement into separate T ST S e
procurements consistent with VSBE and small business TOTAL ESTIMATED CONTRACT AMOUNT
capacity? =
Sole-source contracts: Are there work components that can CALCULATED VSBE GOAL
reasonably be subcontracted to VSBES and other small (Total Amount/Fstimated Contract Amount)
businesses? SECTION 5— SUMMARY FOR VSBE PARTICIPATION GOAL
Renewal options: What are the benefits of exercising the
option versus re-competing the contract? Consider such
factors as past performance, potential for cost reduction, and
current opportunities for small business or VSBE RECOMMENDED VSBEGOAL | | ESTRMATED VSBE AMOUNT |

VSBE Research Worksheet and Code Searches

SBE Research for Project No.

Results of Search by UNSPSC, NAICS, NIGP or other Product/Commeodity Codes

Product Code | Description

# of VSBEs in eMN
Directory or other
Database/Resource

e UNSPSC=eMMA
e NAICS= eMMA or federal
e Commodity= eMMA
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Searching for VSBEs
Step 1: Open eMMA and select Vendor Search.

Welcome to eMaryland Marketplace Advantage (eMMA) LOGIN

Login*

. Login must have a value
— A \ Password*
== |
y P eecccccsccee Login
7 State SSO Login (login.md.gov) MDGT SSO Login(MSAzure)

eMaryland Marketplace Advantage Lost your password?

eMMA is Maryland's new online procurement platform used to connect the vendor

community with contracting opportunities from state, county, and local government s New Vendor? Register Now
entities. Registered vendors will receive notices of bid opportunities, can submit bid A I
responses online, and may obtain bid results enline.
Qualified vendors may also complete the self-certification process for the Small s Public Solicitations
Business Reserve (SBR) Program and Veteran-owned Small Business Enterprise A ]
(VSBE) Program.

» Public Contracts

eMMA facilitates an open, transparent, and efficient procurement process. We look
forward to doing business with you!

Additional information can be found in the Frequently Asked
Questions and Quick Reference Guides. Any questions please contact the
eMMA Help Desk at eMMA.helpdesk@maryland.gov.

Vendor Search

For additional training and resources, please go to the Maryland Procurement
Academy homepage at State of Maryland eMMA Training

https://emma.maryland.gov/

https://emma.maryland.gov/
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VSBE Public Database

Step 2: On the Vendor Search page, expand State Programs and check VSBE, then select
Search.

Vendor Search
Keywords Commodities Diversity Areas Served
Company Name eMMA Vendor ID NAICS Code
Country State Vendor Email Levels related with the supplier Corporate Phone Number
UNITED STATES [x - Group, Entity

> Federal Programs

v State Progra

v VSBE SBR MBE

Filters Country: UNITED STATES X Levels related with the supplier: Group Entity VSBE: v X

VSBE Database - Keyword Search
Step 3 (Keyword): Enter a keyword to search.

N B Vendor Search
Keywords Commodities Diversity Areas Served
Ea— - | 3 - I
Company Name eMMAVender 1D HAICS Code
Country State Vendor Email Level
[ unmeosmares o~ | - || Grous. Emity I
> Federal Programs
> State Programs
Fiters. Country: X VSBE: v X i : Group  Entty ds: eyber X
eMMAVendoriD  Company Name any Stte PostalCode VendorContact SBRVendor SHR Cetification® SBRExpiationDate VSBEVendor VSBECetificstiond VSBE Expiration Date Vendor Emall Corporate Phone Number  Website |
SUP790634  Cyber Guardian Threat Solutions LLC Ashbun VA 20148 MiguclRosaro v serom2s7 102902026 W VB22017284 10/26/2024 migucl rosario@eyberguardiants.com 5613588048 htpscyberguardiants com
SUP9ISSBA  Cyber Potection Services LLC Walcthope  MD 21227 TiCrews v sez0znes 10162026 W VB22027203 10/17/2024 info@cyberprotection.com 4108602260 K CYDRpHOLECONCOn
SUP768S41  ECYBER7 TECHNOLOGIES LLC BOWE  MD 20715  EddeFenuy v SBe061572 S29/2005 W VB24061573 5/29/2025 elentryGecyber?.com 2405123033 hitps:Fecyber?.com
SUPI030426 Gy Force Cyber Solutions LLC COWMBA MD 21045  Evanlones 0 ¥ vB2s083679 71102025 evanjores @glcsoutions tech 2604131390
SUPI035250  GuardanShickd Cybersecurity LLC Koonile  MD 21758 Carlos lugo v sB3052193 1220200 ¥ VB24052267 12/2612024 cariosugo@guardianshicldcybercom 7578198120
SUPIZA997  Imperial Cyber Group LLC Bl MD 21228 KWAMIFOX v sB21016693 12 ¥ VB22016692 8/21/2024 i
Jugiter CYBSEC/ugiter Independent Research ¢ o - ' . s i
suREe L SierSpring MD 20902 EAkexupiter v sB20u676 81072024 ¥ VB23044679 8/10/2024
SUPIOS0950  Kubra Cybersecurity CHEVERLY MD 20785  Ishaq Maiced v SB26060487 5025 W VB24063048 6/28/2025 shaa@kubracybersecuritycom 4044239114 hetgs:Fwwaw kubracybersecurity.com
SUPBIIB06  MZLCYBERSECURITYLLC MiddleRiver MD 21220 ManyLlevant 0 vl V824053465 1/16/2025 martykvant@gmadcon 4436306680 e malcybersecurity.com
SUPTS2145  NewCyber ﬂ::fs MD 20695 JohnThomas v se2027527 10020204 ¥ VB23:048229 10/26/2024 neweyber@newcsolcom 3014931825 htgscinewesol.com
B: > urew

Page 17



VSBE Database - NAICS MBE/VSBE Search
Step 3 (NAICS): Enter a NAICS code to search.

Vendor Search

Keywords. Commodities Areas Served
pany NAICS Code
541512 - Computer Systems Design Services O~
Country State Vendor Email Levels supplier Cor
UNITED STATES o- . Group. Entity

> Federal Programs

v State Programs

v VSBE || SBR v MBE
Filters Country: UNITED STATES x NAICS Code: 541512 - Computer Systems Design Servi VSBE: v X MBE: v X Levels related with the supplier: Group Entity

MMAVendorID  Company Name ity State PostalCode Vendor Contact $BRVendor $BRCertification# $BRExpiration Date VSBE Vendor VSBE Certification Corporate Phone Number  Website

UP005990 2-CM Technologies, LLC Annapolis MD 21403 Cortez Duncan Jr. vl 824057724 312212025 v VB24-054119 1/25/2025 cduncan@2cmtechnologiescom 4105307563 wevew 2emtechnologies com
UP028006 AERTRON. INC BETHESDA ~ MD 20817 Vishal Amin v 5824-060370 5/2/2025 | VB24.060380 5/3/2025 Aertron.com

UP007806 ANTHONY MANAGEMENT GROUPLLC COLUMBIA ~ MD 21045 Enyinna Anthony v 5824053788 1/22/2025 vl V824053905 1/23/2025 infoanthonymanagementgroup.com 4109927766 W anthONymanagementgroup.
UP775487 Amedia VIENNA va 22182 James Bailey v 5823047775 10/16/2024 v VB23-047774 james bailey@armedia.com 7032723270 B wwwarmedia.com
UP008978 Async-Nu Microsystems Fredericksburg VA 22407 Danicl Bowens v 824061704 5/30/2025 v VB24-061694 5/30/2025 dbowens@async-nu.com 8668320055 hitps:flasync-nu.com/
UP1006115  ATHOS1LLC ElicottCity ~ MD 21043 Cheryl Ford vl 5823037002 3221205 v VB23.037045 3/22/2025 cordi@athos1.com 4435748066 www.athos1.com
UP771385 BESTLLC SIVERSPRING MD 20904 Reginald Thorpe. v 822023137 772025 W V822023136 7/7/2025 rhorpesr@bestliemd com 2407065516 hitps:fwww bestiicmd. com
UP012563 BLACK FOX LLC BALTIMORE  MD 21228 Marcellus ‘Foc Wade (V) $824-055068 2/7/2025 v VB22-018364 1/30/2025 2024547650 www blackfoxgroup.com
UP867210 Chamelcon Eagle Security Services LLC  Jessup MD 20794 Willred Botchway v s822:023707 8/8/2024 v VB22:023709 8/8/2024 chameagle@chameagle.com 4435345613 Chameagle.com

UP175667 TSCLC BRANDYWINE MD 20613 Ovid Luke: vl 5824-061301 5/22/2025 v VB24:061125 5/2112025 3015377199 hps:www.citsc.o.

Bz« s 67 > srewn

VSBE Database - Commodities Search

Step 3 (Commodities): Select a commodity code to search.

Vendor Search

Keywords Commodities Diversity Aveas Served
43221521 - Telecommunications remote accessunit X @ + - Bl Q Search
Company Name eMMAVendor ID NAICS Code
Country State Vendor Email lated wi ier Corpor
UNTEDSTATES @~ - Group,  Entity

> Federal Programs
> State Programs

Filters Commodities: 43221521 - Telecommunications remote accessunit X Country: UNITEDSTATES X VSBE: v/ X  Levelsrelated with the supplier: Group  Entity

eMMAVendorlD  CompanyName Gty State PostalCode  VendorContact  SBRVendor SBRCertification#  SBR ExpirationDate VSBEVendor VSBECertification VSBE Expiration Date - Vendor Email Corporate Phone Numbe:
SUP1025656 1Qsig Bethesda MD 20814 Ray Mack v 823084718 81124 v VBTN B/11/2024 raymack@@igsigcom 2406300777

1 Resultls)
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Internal VSBE Database Search

Vendors Sourcing Contracts
{ ® w Browse Vendors
A¢ 'words Alerts

Federal Programs

SBE

State Programs

SBR
v VSBE
MBE

Catalogs

Commodities

Analytics Admin

v My Commodities =~ @

Download table "" in
Excel format

SBA Veteran Small Business Certification (VetCert) Search

Show columns :

Selection
Editing column

Deleting column

e 0 ¢ ©

Anomalies

Veteran Small Business Certificatio
(VetCert)

Veteran-owned small businesses can use this application to be certified by SBA to compete for federal contracts. Certified veteran-owned
will have the opportunity to pursue sole-source and set-aside contracts at the Department of Veterans Affairs under the VA's Vets First prq
disabled veteran-owned small businesses (SDVOSBs) will have the opportunity to compete for federal sole-source and set-aside contract]

U.S. Small Business EDNemment

Administration Register | Signin

Search for a Certified Veteran Small Business

Search By Business Name | v [ Search Veteran Certif

catio

Business Name
SAM.gov UEI
DUNS Number
State/Territory

NAICS Code

https://veterans.certify.sba.gov/#home
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https://veterans.certify.sba.gov/#home

SBA VetCert Search Results

Veteran Small

Business Certification (VetCert)

Search Results

searchynnics ode | (IR

Name oBA

Type

SAMUEI

DUNS Number

‘State/Territory

Total Results
4087

1T CALL TECHNICAL SERVICES INC

1T CLASS MANUFACTURING LLC

21 DELTA ENGINEERS, LL.C.

21 DELTA ENGINEERS LLC

2-CM Technologies, LLC

2rbConsulting Inc

2Mech v, LLC

2Twelve Solutions LLC

247 Group, Inc.

360 BALLISTICS LLC

Veteran Owned Small Business.

Service Disabled Veteran Owned Small Busin

Service Disabled Veteran Owned Small Busin

Service Disabled Veteran Owned Small Busin

Service Disabled Veteran Owned Small Busin

Service Disabled Veteran Owned Small Busin

Service Disabled Veteran Owned Small Busin

NTTNGWHT

CUIQUSIELZVL

H2VSJ363VJ6

YQ2LDGTLLY6.

PEGVSLLTETWS

ETESKCBANYXS

DAZCKINHGSAS

HZYNSLAICKFS

NC2MMA9SGHSS

CDGMNAGNME6S

27896384

078716600

827962957

oooooooo

;;;;;;;;

079539605

830332011

va

View Details

View Details

View Details

View Details

View Details

View Details

View Details

View Details

View Details

View Details

Rowsperpage: 10 naetssr £ D

Best Practices

Procurement Solicitations (2 of 3)
COMAR 21.11.14.07 - E. Direct Solicitation.

As part of the solicitation process being employed for the business community in general, and in
addition to the public notice requirements of COMAR 21.05.02.04 and 21.05.03.02B, a
procurement agency shall send a copy of the solicitation or notice of the solicitation, or both, to
a sufficient number of VSBEs listed in the Database, as determined by the procurement officer,
as is likely to result in VSBE responses to the solicitation.

Procurement Solicitations (3 of 3)
COMAR 21.11.14.07 - G. Prebid and Preproposal Conferences.

When prebid or preproposal conferences are held, the procurement agency shall explain the
VSBE subcontracting goal if applicable, the VSBE provisions of the solicitation, the
documentation required, and its relationship to the determinations that will be made in
connection with the evaluation process.

Procurement Agency Responsibilities
COMAR 21.11.14.04

E. Before awarding a contract that includes a VSBE goal, the procurement officer shall use the
Database to confirm that the VSBE vendor named to fulfill an established VSBE contract goal is
certified by the Governor's Office of Small, Minority & Women Business Affairs (GOSBA).
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VSBE Best Practices

e Always verify the certified VSBESs in eMMA

e VSBE Liaisons please make sure to have Admin eMMA access- allows downloadable excel
file

e Use the different types of searches because it yields different results with each type

¢ Use and follow the PRG process

e Direct Solicit

e Have Prebid meetings

VSBE Compliance

Photo credit: This Photo by Unknown Author is licensed under CC BY-SA. Sources: Photo by
Unknown Author and CC BY-SA 3.0 license.

VSBE Compliance (continued)
VSBE COMAR 21.11.14.11
It is the responsibility of the procurement unit to :

e To ensure compliance with VSBE subcontract participation goals, the procurement agency
shall verify that the VSBEs listed in the participation schedule are actually performing work
and receiving compensation as set forth in the schedule.

VSBE Compliance Most Commonly Asked Questions

1. If a solicitation contains an MBE goal and a VSBE goal, participation by a subcontractor
dually-certified as an MBE and a VSBE may be counted toward meeting both the MBE and
VSBE contract goals to the extent its participation meets the cumulative but distinct MBE
and VSBE contract goals, or portions thereof that it is committed to perform. Example: If the
solicitation contains a 25 percent MBE goal and a 5 percent VSBE goal, the dually certified
subcontractor shall perform 30 percent of the contract to obtain both goals.

2. Counting Prime Participation Toward Overall and Contract Goals.

(1) A procurement agency may count a prime contractor dually-certified as an MBE and
a VSBE toward the agency’s overall VSBE and MBE goals.

(2) A procurement agency may count the distinct, clearly defined portion of the work of
the contract that a VSBE certified prime performs with its own work force toward meeting
up to 100 percent of the contract’'s VSBE goal.

3. A certified VSBE shall have certified status in the Database at the time the contract is
awarded in order for its participation to be counted toward the VSBE contract goal. All
payments made shall be counted toward the VSBE goal under a contract entered into when
the VSBE was certified.

VSBE Waivers

VSBE COMAR 21.11.14.09
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When a VSBE Waiver is granted, the following must occur per COMAR:

e A COPY SHALL BE KEPT WITH THE VSBE LIAISON IN THAT UNIT
e A COPY SHALL BE SENT TO GOSBA (Danielle )

Granted VSBE Waivers need to be emailed to: VSBE.GOSBA@maryland.gov

MBE & VSBE Goal Waiver Guidance

har
Maryland

OF SMALL, MINORITY & WOMEN
BUSINESS AFFAIRS

MBE & VSBE Goal Waiver Guidance
Good Faith Effort Review & Determination

I. OVERVIEW
The State of Maryland’s procurement processes allow Bidders/Offerors to request a waiver, partial
or in full, if they have determined that they are unable to meet a subcontracting participation goal
established for Minority Business Enterprise (MBE), Veteran-Owned Minority Business Enterprise
(VSBE), or both.

Bidders/Offers who make a waiver request must submit the appropriate forms with the
bid/proposal package and fully document Good Faith Efforts to meet the established participation
goal(s). Waiver Guidance along with the applicable forms, is provided in the solicitation package.
Minority Business Enterprise (MBE) Forms — Attachment D Series

Veteran-Owned Minority Business Enterprise (VSBE) Forms - Attachment E Series

https://procurement.maryland.gov/wp-content/uploads/sites/12/2022/11/BP-MBE_VSBE-
Waiver-Guidance-v1-10.17.2022.pdf
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Reporting

VSBE ToolKit

Procurement
Compliance
Bulletins
g FY2024 VSBE Annual Report will be due
October 1, 2024.
VSBE Liaison

Training ***Updated Templates for FY24 have now been posted below**

This report is mandatory and must be submitted to:

vsbereports.gosba@maryland.gov
SBR, MBE & VSBE Combined Liaison Training Slide

Deck
May 9, 2024 VSBE Report Instructions and Template:
* @4 FY2024 VSBE REPORTING MANUAL FINAL V-T.docx

SBR, MBE & VSBE Combined Liaison Training Video * @) FY2024 VSBE Annual Form Template.xlsx
May 9, 2024 * FY24 Outreach Google Report
SBR, MBE & VSBE Combined Liaison Training VSBE Additional Reporting Document Tools: —
Slide Deck February 15, 2024 * [# Sociceconomic Data Reporting Guidance Final.pdf
s @3 VSBE Annual Supplemental Guidance- ANSWERS.xlsx
SBR, MBE & VSBE Combined Liaison Training Video * @) VSBE Annual Supplemental Guidance- NON ANSWERS.xlsx
February 15, 2024 ¢ [ VSBE Program Guide.png

New Liaison Onboarding
Training Slide Deck
July 18, 2023

Call 443-346-0717 if you have any questions or email danielle.davis2@maryland.gov.

VSBE Reporting Manual

VSBE REPORTING MANUAL

[Table of Contents

VSBE Program Overview
VSBE Certification - UPDATE

VSEBE Liaisons
VSBE Compliance - UPDATE
VSBE Waivers - UPDATE

VSBE Reporting Requirements - UPDATE
VSBE Data Collection - UPDATE

Backup Data
| VSBE Annual Reporting Templates- UPDATE

. VSBE Supplemental Reporting Guidance - UPDATE
Prepared by The Governor’s Office of | Costict Tafooasdicn

Small, Minority & Women Business Affairs

—

L - T T e e P R Ve ]

ok

July 1,2024

FY2024 V-1
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VSBE Supporting Backup Data - Answers

1.

Nogahkwd

PCHL 709 (PO/BPO Change Orders from contracts awarded in prior fiscal years) WITH
NEW Vet flag

PCHL 710 (Contract Awards Detail) with Vet Flag

PCHL 717 (MBE/VSBE Prime Payments by Direct Voucher; no BPO/PO) with Vet Flag
PCHL 718 (MBE/VSBE Prime Voucher Payments made from BPO/PO) with Vet Flag
PCHL 719 (MBE/VSBE Subcontractor Payments) with Vet Flag

PCHL 720 (MBE/VSBE Subcontractor Awards) run by award dates with Vet Flag

PCHL 721 or Internal Agency/Department (MBE/VSBE Credit Card/P-Card Purchases) no
Vet Flag, but has Vet column on report

VSBE Supporting Backup Data - Non Answers

NoakowdE

PO/BPO Change Orders from contracts awarded in prior fiscal years with VSBE awards
All Contract Awards Detail with VSBE awards

All Prime Payments by Direct Voucher; no BPO/PO with VSBE payments

All Prime Voucher Payments made from BPO/PO with VSBE payments

All Subcontractor Payments with VSBE payments

All Subcontractor Awards with VSBE awards

All Internal Agency/Department Credit Card/P-Card Purchases with VSBE Payments

Socioeconomic Data Reporting Guidance

b |
Maryland

Socioeconomic Data
Reporting Guidance

This Socioeconomic Data Reporting Guidance is a reporting tool to assist state procurement
units in properly identifying reporting exclusions for Small Business Reserve (SBR), Minority
Business Enterprise (MBE), and Veteran-Owned Small Business Enterprise (VSBE)
participation data reports.

State procurement units are required to submit quarterly and annual participation attainment
data to the Governor’s Office of Small, Minority & Women Business Affairs (GOSBA). Not all
awards and payments can be counted towards the State's socioeconomic procurement
programs participation.This guidance was prepared by GOSBA in collaboration with:

Department of General Services (DGS)

Office of the Comptroller (COM)

Department of Budget and Management (DBM)
GAD List Workgroup members

It is important for report preparers to have a general understanding of the SBR, MBE, and VSBE
programs and procurement processes. This guidance is not an absolute list of inclusions and/or
exclusions. Report preparers are expected to confer with their unit's procurement team for
contract specific details.
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Reporting Best Practices and Scrubbing Data

' Scrubbing Data

The report preparer is expected to scrub the raw data to correct or remove errors, redundancies,
incomplete data, or data that should be excluded from participation data.

5

2

Reporting Best Practices

e Pull quarterly and annual report data in a timely manner to meet the due dates

e Ensure quality assurance and thoroughly review data for errors and omission (ex.

system errors, clerical errors)
e Keep two datasets:
o (1) raw - preserves the data integrity
o (2) scrubbed - normalizes and cleanses the data

e Collaborate with all necessary internal stakeholders to ensure the report has been

verified for data quality assurance prior to final submission to GOSBA
e Identify statewide and delegated contracts to ensure proper counting

e Collaborate with staff members that enter codes in FMIS for clarification data input

procedures

o Some procurement units have their own Agency object code (AOBJ) Crosswalk

which rolls up to Comptroller Object Codes.

Last Updated: July 1, 2024

VSBE Annual Report (1 of 3)

Pull appropriate data reports from the procurement and accounting system of record.
(i.e. ANSWERS, iFMIS, PeopleSoft)

Organize necessary data by program (Specific instructions are available in each
program’s reporting manual found in the reporting toolkits: SBR Reporting Toolkit, MBE
Reporting Toolkit, and VSBE Reporting Toolkit)

Carefully review all Direct Vouchers and Prime Vouchers as inaccurate reporting will
affect the data output.

o Direct Vouchers

= One time payments, primarily Small Procurements Cat | & Il
m Reported as both an award and a payment
o Prime Vouchers
= Made from a BPO/PO
= Reported as a payment only
Cross reference this guidance for each socioeconomic program award and payment
data report to ensure the necessary line items are reported accurately.

a. ADPICS Additional Elements provides reporting guidance by contract type,
procurement method, category of work, and award authority.
https:/bpw.maryland.gov/Documents/1998%202%20Attachment.pdf

b. Procurement Exemptions, as outlined in COMAR, define both overarching
procurement exemptions and agency specific exemptions.

c. Comptroller Object Codes are used to identify reportable and non-reportable data
line items. (See Page 4 for greater detail)
1. A.1 Standard Rates and Schedules by Comptroller Subobject
2. Appendix G - Expenditure Objects and Definitions
d. BPW Advisory 2005-1 Small Business Reserve Program, as outlined in the BPW
advisory, which establishes the process for procurement units to adhere to the
SBR program.

VSBE Annual Data Collection Instructions:

The VSBE Annual Form to collect both award and payment data made to VSBE Prime and VSBE Subcontractors. The Annual
form on the second tab is broken into 2 parts, section 1 is for all award data and then specific VSBE award data. While section
2is for all payment data and then specific VSBE payment data made to VSBE primes and VSBE subcontractors with separate

tabs labeled PRIMES and SUBS to assist in this process.

In order to complete these sections, you must have run all required reports outlined in the VSBE Reporting Manual, and
scrubbed the data accordingly. You may also utilize the VSBE Supplemental Reporting Guidance as assistance.

Submission deadline: October 1,2024

Reports are required to be submitted via email to: vsbereports.gosba@maryland.gov

Annual Form data should include ALL of the following:
Section 1-
VSBE Award data should include Total Qty and Total $:
ALL awards to made to Primes
ALL awards to VSBE Primes
ALL awards to VSBE Subcontractors
Section 2-
VSBE Payment data should include:
Total ALL payments S to made to both Prime and Subcontracts
ALL payments to VSBE Primes data
ALL payments to VSBE Subcontractors
The worksheet must contain two sheets with the following names:
Primes- Payments made to VSBE Primes
Subs- Payments made to VSBE Subcontractors
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VSBE Annual Report (2 of 3)

VSBE Program utilization dota is being collected by the Governor's Office of Small, Minority & Women Business Affairs

Veteran-Owned Small Business Enterprise (VSBE) Annual Report

Fiscal Year 2024

Agency Reporting:

Beginning in FiscalYear 2013, the work of firms verified by the Center For Veterans Enterprise of the United States Department of Veterans Affairs
or the Maryland Department of Veterans Affairs may be counted tow ard a defined WSBE contract goal (see COMAR 21.11.14).

Individual Completing Report:

INSTRUCTIONS: Complete all yellow cells. Automatic calculations will appear in blue cells. Do not edit this template.

/

Awards to VSBEs
Total # All Total $ All Total # Contracts Total $ Contracts
Procurement Procurement Awarded to VSBEs as| Awarded to VSBEs as Total # VSBE Total § VSBE Percentage of VSBE
Contracts Awarded| Contracts Awarded | Prime Contractors Prime Contractors | Subcontracts Awarded | Subcontracts Awarded Participation
Procurement Contracts
Corporate Credit Card
Direct Voucher
Fotal $0 50 $0
e
o seaemmm—
Payments to VSBEs <=
All Prime
Contractors Total $ Payments to
(Total of ALL Total $ Payments to VSBEs as 'VSBE Payments as % of
Payments) VSBEs as Prime ractors AllF
$ = Ed =
Contractor Name EFIN VSBE Certifi Ci StartDate EndDate Award Amount Pay FY CTD VSBE Goal D
r 14
$0.00 $0.00
Contract# Contractor Name VSBE Cert# Award Amount Payments FY Payments CTD
4 4
$0.00 $0.00
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VSBE Annual Report - Answers

VSBE Program utilization data is being collected by the Governor's Office of Small, Minority & Women Business Affairs

Veteran-Owned Small Business Enterprise (VSBE) Annual Report

Fiscal Year 2024

Agency Reporting:

Beginning in Fiscal Year 2019, the work of firms verified by the Center For Veterans Enterprise of the United States Department of Veterans Affairs
or the Maryland Department of Veterans Affairs may be counted toward a defined VSBE contract goal (see COMAR 21.11.14).

INSTRUCTIONS: Complete all yellow cells. Automatic calculations will appear in blue cells. Do not edit this template.

Individual Completing Report:

Awards to VSBEs

Total # All Total # Contracts Total $ Contracts Awarded
Procurement Total $ All Procurement Awarded to VSBEs as to VSBEs as Prime Total # VSBE Total $ VSBE Percentage of VSBE
Contracts Awarded Contracts Awarded Prime Contractors Contractors Subcontracts Awarded | Subcontracts Awarded Participation
Procurement Contracts |QTY 709 & 710 Rpts Combined Total [QTY VSBE 710 QTYy VSBE 720 Rpt H#VALUE!
Corporate Credit Card _ |QTY 721 &/or Internal Report Qry VSBE 721/Credit Cards
Direct Voucher Qry 717 Data Qry VSBE 717
Total $0

Payments to VSBEs

Total $ Payments to All Total $ Payments to
Prime Contractors Total $ Payments to VSBEs VSBEs as VSBE P as % of
(Total of ALL Payments) as Prime b All
717+ VSBE only 717 +
VSBE oy 715 Annual  PRIMES ~ SUBS
Credit Card Report (721 |Credit Card Rpt (721 or
or Internal) Internal)
= All totals = VSBE Total Prime VSBE only 719 #VALUE!

VSBE Annual Report - Non Answers

VSBE Program data is being collected by the Governor's Office of Small, Minority & Women Business Affairs

Veteran-Owned Small Business Enterprise (VSBE) Annual Report
Fiscal Year 2024

Beginning in Fiscal Year 2019, the work of firms verified by the Center For Veterans Enterprise of the United States Department of Veterans Affairs
or the Maryland Department of Veterans Affairs may be counted toward a defined VSBE contract goal (see COMAR 21.11.14)

INSTRUCTIONS: Complete all yellow cells. Automatic calculations will appear in blue cells. Do not edit this template.

Agency Reporting:
Individual Completing Report:

Awards to VSBEs

Total # All
Procurement Total $ All Procurement Total # Contracts Awarded to Total S Contracts Awarded to Total # VSBE Total $ VSBE Percentage of VSBE
Contracts Awarded Contracts Awarded VSBEs as Prime Contractors VSBESs as Prime Contractors Awarded Awarded Participation
All BPO/PO Contract Awards VSBE Subcontract
Procurement Contracts |QTY & Change Orders Qry VSBE Prime Awards Qry Awards HVALUE!
Corporate Credit Card ary All Credit Cards or P-Cards ary VSBE Credit Cards/P-Cards
Direct Voucher Qry All Direct Vouchers (no BPO/PO) |QTY VSBE Direct Vouchers (no BPO/PO) #VALUE!

Total $0|

Payments to VSBEs

Total $ Payments to All Prime Total $ Payments to
Contractors Total $ Payments to VSBEs as VSBEs as VSBE Payments as % of
(Total of ALL Payments) Prime All Pay,
VSBE only Direct Vouchers +
All Direct Vouchers + VSBE only Voucher Payments +
All Voucher Payments + VSBE only Credit Cards/P-Cards | VSBE only
NI Crt Cordfp Cordspoyments e Annual  pPRIMES  SUBS
=Total Payments = VSBE Total Payments Payments #VALUE! =
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VSBE Annual Outreach Report (1 of 2)

2024 VSBE Annual Outreach Report

B I U &®» X

T 5 2 3. Individual Completing Form/Title *
Every participating unit must report their VSBE Program outreach to veteran small businesses per COMAR

21.11.14.06A(3). Which states: An evaluation by the procurement agency of the success of its VSBE Program
which shall include a brief description of the procurement agency’s outreach efforts to VSBE prime and VSBE
subcontractors.

Each participating VSBE unit must complete and submit as part of their annual forms by October 1, 2024 for
FY2024 (July 1, 2023 - June 30, 2024).

Reminder: There is no minimum required length for responses, however, please directly address each inquiry i

a clear and concise manner. 4. Does your unit have a defined outreach strategy for engaging veteran-owned small -

businesses?

s
Email Mark only one oval.
Valid email ( Yes
__J No, not yet
Working on it

Need help to define one

5. How did your unit specifically target veteran-owned firms to perform as Prime contractors -
and/or subcontractors in FY2024?

VSBE Annual Outreach Report (2 of 2)

6. Did your unit directly solicit certified VSBES in FY2024? *
Mark only one oval.

10.  Number of outreach events (live or virtual) targeting VSBE's participating in only (not »

- hosted) by your Agency/Department?

No

Enter a numerical value. If your unit did not have any enter N/A.

7. Identify any factors or barriers that impacted your overall outreach efforts to veteran-owned
small businesses.

11.  Does your unit's VSBE Liaison or designee attend pre-bid meetings on solicitations that .
include VSBE goals?

Mark only one oval.

O Yes
8. What channels do your engage for your veteran-owned small business outreach? *
) No

Check all that g — . 2e ae .
eck all that apply. ) No solicitations were issued with VSBE goals

Check all that apply.
Live/In-Person
Print
Virtual 12.  Please provide any additional information relevant to your unit's veteran-owned small

Social Media Platforms :
business outreach efforts:
One on One

Other:

9. Number of outreach events (live or virtual) targeting VSBE's hosted by your unit? *

Enter a numerical value. If your unit did not have any enter N/A.

Reporting Checklist

e Gather All parties necessary

e VSBE Annual Report Template

e Raw VSBE Data

e Scrubbed All Procurement data

e All Scrubbed VSBE Supporting Data
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Ran all “Veteran firms” against eMMA
Complete Outreach Report

Note: The same total procurement data, reported on MBE Form 1, should match total
procurements on VSBE Annual Report Form

Send reports to vsbereports.gosba@maryland.gov

Don’t miss the Deadline

Tuesday, October 1st, Close of Business

FY2025 Reporting Requirements
NEW

Quarterly VSBE Award and VSBE Payment Report
Compliance Procurement Activity Report

VSBE Quarterly Report

VSBE Program utilization data is being collected by the Governor's Office of Small, Minority & Women Business Affairs

Veteran-Owned Small Business Enterprise (VSBE) Quarterly Report
Fiscal Year 2025

Each procurement agency shall structure its procedures for making procurements to try to achieve an overall minimum of 3 percent of the unit's total dollar value of all
procurement contracts made directly or indirectly with veteran-owned small business enterprises (see COMAR 21.11.14).
INSTRUCTIONS: € lete all yellow cells. Ac ic calculations will in blue cells. Do not edit this template.

P PP

Agency Reporting:

Individual Completing Report:

Time period Reporting

Awards to VSBEs
Total # All Total $ All Total # Contracts Total § Contracts
Procurement Procurement Awarded to VSBEs as | Awarded to VSBEs as Total # VSBE Total $ VSBE Percentage of VSBE
Contracts Awarded | Contracts Awarded Prime Contractors Prime Contractors Subcontracts Awarded | Subcontracts Awarded Participation
Procurement Contracts

Corporate Credit Card
Direct Voucher
Total 50| $0| S0

Payments to VSBEs

Total § Payments to
All Prime Contractors| Total $ Payments to Total § Pay tsto | VSBE Pay ts as % of
(Total of ALL Payments) VSBEs as Prime 'VSBEs as Subcontractors All Payments

VSBE Quarterly Procurement Activity Report

Quarter reporting for Due date

Quarter 1 (July 1, 2024-September 31, 2024) Wednesday, October 30, 2024
Quarter 2 (July 1, 2024- December 31, 2024) Thursday, January 30, 2025
Quarter 3 (July 1, 2024- March 31, 2025) Wednesday, April 30, 2025
Quarter 4 (July 1 2024-June 30, 2025) Wednesday, October 15, 2025
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FY25 Quarterly VSBE Procurement Activity Report Instructions

The Moore-Miller ini ion has VSBE Activity Reports on a quarterly basis.
Pursuant to COMAR 21.11.14.06 (8.) Each procurement agency shall furnish any other information or periodic reports requested by the
Governor’s Office of Small, Minority & Women Business Affairs in connection with its VSBE procurements, or any other matters related to the
i i i or i of the VSBE Program.

Submission deadlines:

Template

[
Complete allfields of each tab (Contract Awards, Contract Modifications, and Contract Renewals) in the Excel spreadsheet.
Reports are required to be submitted via email to: vsbereports.gosba@maryland.gow | Enteryour agencyname in the Contract Avards t2bin Column 3.
‘not modify any of the existing fields. If your unit does not have data for an entire tab, type “NONE" in the Identification Number field on the|

‘ QTR Reporting For: Due Date:  first row (Row 6).

| Quarter 1 (July 1, 2024-September 31, 2024) dnesday, October 30, 2024 Only consisterit wth how tdata quiarteity andannial VSBE reports.

| Quarter 2 (July 1, 2024- December 31, 2024) Thursday, January 30, 2025 SRR M o Rt "
| Quarter 3 (July 1, 2024- March 31, 2025) dnesday, April 30, 2025  You may add rows if needed to supply all relevant data:

[ Quarter 4 (July 1 2024-June 30, 2025) Wednesday, October 15, 2025 1. Click the row number to the far left (this wil highlight the entire row)

|

2. Click on the Home tab at the top of the page. Navigate to the Cells group in the ibbon, then click the insert icon to add as many rows as you
like

Requirements for submission:

99
| 100
The Procurement Activity Report is collected quarterly and is cumulative. Your unit will retain and utilize the ‘ g; —
same template that is submitted for QTR 1 for the remaining submissions for FY25. This is to ensure that the | "Uv'l {% Eg i
data is being collected cumulatively. | 104 Insert Delete Format
Il 105 i 2 %
| Cells
1l 106
107
€ 2 Instructions  Contract Awards |~ Contract Modifications ~ Contract Renewals ~ Summary

VSBE Quarterly Procurement Activity Report - Contract Awards Tab

VSBE Program Procurement Activity Report |
C lative Data Collecti Procurement Activity Detail for July 1, 2024 through June 30, 2025
Agency Name:

VSBE Goal | VSBE Prime Contractor
Contract Awards Issued Identification Number Value ($) (%) (Select from Dropdown)

SELECT IF VSBE PRIME CONTRACTOR
ONLY SELECT IF THE PRIME CONTRACTOR
1S A CERTIFIED VSBE

VSBE Quarterly Procurement Activity Report - Contract Modifications Tab

VSBE Program Procurement Activity Report
Cumulative Data Collection: Procurement Activity Detail for July 1, 2024 through June 30, 2025
Agency Name:
VSBE Goal Not Met
VSBE Goal | VSBE Goal Met at at Time of VSBE Prime Contractor
Contract Modifications Issued Identification Number Value ($) (%) Time of Modification Modification (Select from Dropdown)
-]
SELECT YES
ONLYIF
GOAL MET

VSBE Quarterly Procurement Activity Report - Contract Renewals Tab

VSBE Program Procurement Activity Report
Cumulative Data Collection: Procurement Activity Detail for July 1, 2024 through June 30, 2025
Agency Name:

VSBE Goal | VSBE Goal Metat | VSBE Goal Not Met | VSBE Prime Contractor
tion Number Value ($) (%) Time of Renewal | at Time of Renewal | (Select from Dropdown)

Contract Renewal Options Exercised
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VSBE Quarterly Procurement Activity Report - Summary Tab

VSBE Program Procurement Activity Report

The Wes Moore Administration has d MBE Procurement Activity Reports on a quarterly basis.
Pursuant to COMAR 21.11.03.17 (F.} F. Each procurement agency shall fumish any other information or periodic reports requested by the
Govemnor's Office of Small, Minority & W Busil Affairs or the Department of Transportation in connection with MBE certification and

procurement, or any other matters related to the administration, effectiveness, or continuation of the Minority Business Enterprise Program.

As outlined in the Instructions tab, the data requested is collected cumulatively and the final submission for FY25 must be reported by VSBE
Participating Agencies on or before October 15, 2025.

Completed Reports should be submitted electronically by email to vsbereports.gosba@maryland.gov

Agency Name:
Data from the detail tab ically populs the table below. ONLY plete the certification section below the table with your units Quarter 4 submission on October 15, 2024.
(#) VSBE Goal (#) VSBE Goal Total Quantity
Met at Time of |Not Met at Time| (#) of VSBE Prime
Procurement Activity Action of Action Contractors
July 1, 2024 - June 30, 2025 Total Quantity (#) | Total Cumulative Value ($) | (Modification or | (Modification or Awarded
All contract awards issued

All contract awards with VSBE goals

All contract modifications

All contracts modified that had VSBE goals

All contract renewal options exercised

All contracts whose renewal options were exercised
that had VSBE goals

Next Steps
In FY2025:

e Change the definition of veteran for this program

¢ Regulation- Update Compliance language and strengthen more VSBE regulations
e More VSBE industry focused training

e Recorded training video series

e Updated VSBE Forms

e More targeted outreach

e Strategic Plan unit meetings

¢ Increase VSBE vendor confidence to prepare and bid on solicitations

Future VSBE Requests

e Extend VSBE certifications to 3 years
e Strengthen more VSBE Regulations

Thank You Very Much!

Danielle Davis

Danielle.Davis2@maryland.gov
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